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The Fertilizer Business in Russia Today -
Pitfalls for Americans 

John Myrick 

Myrick International, Ltd. 

Paul Tatum in "The Ugly American" 

I would like to dedicate this speech about Rus­
sia to Paul Tatum. 

Paul Tatum was the first American who was 
killed in Russia doing business with the Russians. 
He died on November 3, 1996 - Newsweek, the 
November 25, 1996 issue, covered his story. 

He and his investors owned 50% of the 
Radisson Hotel and Business Center. The Radisson 
was where President Clinton and Vice President 
Gore stayed during their visits to Russia. The City 
of Moscow owned the other 50%, after the breakup 
of the Soviet Union. 

Paul was helpless against the Russian Govern­
ment during the take-over of government by the 
now President Boris Yeltson. 

He had previously slipped into the Duma and 
provided a cellular telephone that was used to com­
municate with the army to stop the attack on the 
Duma Building now the Hotel and Business Cen­
ter built by Armand Hammer. 

All my meetings with Paul were in his Hotel 
Suite on the eighth floor overlooking the Moscow 
River. We always traveled in separate cars because 
Paul normally had three bodyguards. 

He had met with one of my associates in the 
metro delivering information from me about one 
of our future business projects. It was to be a large 
Casino in the building next to the Radisson. 

He was on his way to see another one of our 
business associates when he was killed by 11 bul­
lets as he was going into the subway station next 
to the Radisson Hotel. 

The Fertilizer Business in Russia 

Russia and the former Soviet Union all have 
fertilizer plants - Latvia, Estonia, Lithuania, 
Ukraine, and in many other parts of Russia. 

Murmask is the home of a large phosphate de­
posit. It has one of the largest mines and a plant 
that ships phosphate rock all over Russia by rail 
cars. Murmask is the Port that America used to 
deliver arms during World War II. It continues to 
be a major port for both imports and exports to the 
northwest part of Russia. Ships are used to export 
the rock to the world year round. 

There are phosphate rock deposits in southern 
Russia that have yet to be mined. The rock from 
this area has been tested in Bartow, Florida. Rus­
sian phosphate rock is 82 BPL. Ammonia is pro­
duced near all the fertilizer plants and in eastern 
Russia near the natural gas deposits. Ammonia is 
shipped by pipeline to Odessa on the Black Sea in 
the south, and Ventspile on the Baltic Sea in the 
west. Russia has a waterway system from the Bal­
tic Sea at St. Petersburg to the Black Sea. This 
island waterway system also goes to the Casbian 
Sea near Iran. They have MAP plants near the 
Volga River entrance. They also produce MAP at 
a plant close to Finland. 

The Voga River travels through Russia, north, 
south and west. This river way is used for com­
mercial and passenger transportation. 

Armand Hammer Project 

Armand Hammer through Occidental designed 
a $20,000,000 project to ship phosphate to Russia 
from Florida and then ship ammonia from Russia 
to America, via New Orleans and Savannah. 

The phosphate was shipped in the form of 
superphosphoric acid in three ships, one named for 
him, one his wife and another after a friend. The 
World Bank guaranteed by the U.S. Government 
provided the money for the project. 

Superphosphoric acid was produced in Florida 
by Occidental at two plants, where I was the Pro­
duction Manager and it holds the U.S. Patent to 
clean up the SPA by removing the magnesium. 

The SPA was shipped to Russia and mixed with 
ammonia in six liquid fertilizer plants, similar to 
the two plants I sold in Russia and commissioned 
in 1990. Four large ammonia plants were built in 
Eastern Russia as part of the project. 
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The project to swap SPA from Florida for am­
monia from Russia was a good deal for America 
because if you will remember oil and gas were in 
short supply and ammonia was needed at that time, 
1976. 

The project was underway but was stopped by 
President Jimmy Carter as an embargo on Russia. 
It was restarted in 1980 when the embargo was 
lifted. This was when I made by first trip to the 
port in Odessa in the Ukraine to deliver pump parts 
to restart the system. 

The project continued to operate from 1980 
until 1992 when the Soviet Union ended. The 
Russians continued to ship ammonia, however, 
they kept the money and stopped paying for the 
SPA. This stopped the supply of SPA to the Ukraine 
because they no longer had money from the sale 
of ammonia because all the ammonia plants were 
in Russia. 

This is why the farms no longer have fertil­
izer, the fertilizer is sold overseas and not used for 
the farmers to grow their own crops. The money 
from the fertilizer being sold is kept in Switzer­
land. 

Russian Economy 

Russia is one of the richest countries in the 
world. They have: 

• Oil & Gas Russia has more oil reserves than 
Saudi Arabia 

• More timber than Canada 
• More diamonds than South Africa 
• More reserves 
• Phosphate mines and reserves 
• Technology in all areas, the first in space 

There are only two forms of wealth, mineral 
(oil) and agriculture (timber) farming. Russia has 
them both; however, the Director of Russian 
economy has allowed the manager of the factories 
to sell the products overseas and take the profits 
without paying taxes and in return giving part to 
the Government. 

Myrick - Fertilizer Plant 

"Ammyinter" was a joint venture between 
"Ammophos" and "Myrick International". Two 
MAP plants were converted to DAP plants and 
DAP was shipped overseas to foreign markets. The 
Plant capacity was expanded by 40% for overseas 
sales and the original production was shipped to 
the farmers inside of Russia. 

In 1993, 100% of the DAP was sold via the 
new way government. All of the profit was kept 
in Switzerland and only the cost of production was 
returned to Russia and to "Ammyinter". This was 
why Myrick had trouble with Bobkin, the man­
ager of Ammophos. But that's another story. My 
experience in Russia was more than the fertilizer 
business. 

Business with Russia 

The U.S. Department of Commerce has a 
monthly publication that outlines Russia and 
former Soviet Countries business opportunities. 
They have twelve offices east to west. They are 
helping Americans join with Russians looking for 
money and technology and partners. 

My advice to anyone doing business in Russia 
is easy: 

• Show me the money 

• Obtain world bank financing with American 
Government Guarantees 

• Ask the question How do I get my money 
out? 

• Realize this is not America, Laws do not apply 
and contracts are not binding. 
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Saga of a Successful Development Project 

Lester Teichner 

GOCA Industries 

COGA Industries, L.L.c., Chicago, has an­
nounced plans to use natural gas rather than coal 
as the primary feedstock for its central illinois ni­
trogen fertilizer plant. The announcement was 
made in a speech presented by Lester Teichner, the 
managing partner for the project, at the 47th an­
nual meeting of The Fertilizer Industry Round 
Table in St. Petersburg. 

In his speech, Teichner also announced that 
Monsanto Enviro-Chem (MEC), St. Louis, has won 
the exclusive contract for the engineering, procure­
ment and construction of the entire facility. MEC 
has previously been responsible for only the nitro­
gen fertilizer plant portion. 

Finally, Teichner reconfirmed the COGA 
partnership's longstanding commitmen.t to buil.d 
the plant on an 1,lOO-acre site near GIrard, 1111-
nois, 30 miles southwest of Springfield. 

When fully operational, COGA is expected to 
use 20.6 million MMBTU of natural gas annually 
to produce the equivalent of 1,600,000 tons of high­
quality fertilizer. "We are currently reviewing for­
mal proposals from major providers of natural g~s 
and prospective constructors of the power facIl­
ity," Teichner said. "We expect them to be con­
cluded in a relatively short time." 

"The decision to use natural gas as our primary 
feedstock instead of coal was a difficult one, par­
ticularly in view of the excellent working rela­
tionship we have developed with Freeman Energy 
Corp. of Springfield. Their assistance and will­
ingness to meet us half way is a large part of why 
we want to remain in the Girard area. We owe 
them and the community in general a debt of grati­
tude for their efforts on behalf of the project." 

He continued, "Ultimately, it came down to a 
question of using natural gas or losing the project 
altogether. We anticipate that the direct construc­
tion costs for a nitrogen plant using natural gas as 
the feedstock will be under $600 million, as com-

pared to bids in excess of $850 million for the coal 
gasification alternative. . 

The lower construction cost, coupled WIth 
state-of-the-art technology, would enable COGA 
to operate profitably even at current urea price lev­
els, compared with the present breakeven or loss 
experience of most existing plants." 

"We have spent 15 years and many millions of 
dollars attempting to bring a coal gasification fa­
cility to illinois," he added. "The gap in construc­
tion cost was only made up by the more attractive 
long-term price and supply outlook for co~l. "Yith 
the availability of abundant natural gas VIa pIpe­
lines to the region from the Gulf and from Canada, 
the price and supply differential that previously 
favored the use of local coal has disappeared." 

"We are pleased that the plant will remain in 
Girard and provide much-needed jobs for the area," 
said Walter A. Gregory, president, Freeman En­
ergy, "although it is unfortunate that we have lost 
the opportunity to provide coal for the project." 

"We have taken the coal gasification portion 
of the plant off the table," Teichner noted. "That 
enables us to expand the role MEC will play in 
building the facility. Their experience and famil­
iarity with the project make them an ideal partn~r 
with whom to move it forward. The company IS 

heavily experienced in engineering and construc­
tion for facilities involving urea, nitric acid and 
co-generation of electric power. They have been 
associated with the development of the COGA 
project for more than 10 years, and provided sig­
nificant developmental support in earlier phases." 

"The financial engineering done on this project 
has been superb," he added. "Merrill Ring, one of 
the co-developers of the COGA project, was for­
merly a senior vice president of Bank of America 
worldwide. His expertise has been invaluable in 
enabling COGA to overcome the challenge of fi­
nancing the project on a non-recourse, off-balance­
sheet basis. By incorporating a blend of financial 
and commercial hedges, the price risk to the lend­
ers has been sufficiently mitigated to en2ble the 
use of a project finance structure without requir­
ing a floor price commitment from the fertilizer 
off taker. That will make it far easier to complete 
the financing." 
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Major institutional parties in COGA, in addi­
tion to project developer COGA Industries, L.L.C., 
include Unicorn Resources, Inc. (URI), Chicago, 
a subsidiary of Unicorn Corporation; Norsk Hy­
dro a.s., Oslo, Norway, one of the world's leading 
fertilizer companies; and The Chase Manhattan 
Bank, the leading bank in arranging financing for 

the project. Both URI and Norsk Hydro have op­
tions for equity in the project. 

"URI's financial support and technical exper­
tise continue to be critical assets for the project," 
Teichner observed. "They remain committed to this 
project as a vehicle for promoting growth and eco­
nomic development in the region." 
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FINANCIAL STATEMENT 
OCTOBER 28,1996 TO OCTOBER 27,1997 

Cash Balance October 28, 1996 

Income October 28. 1996 to October 27, 1997 

Registration Fees - 1996 Meeting & Cocktail 
Party & Coffee Break Receipts 

Sale of Proceedings 
Registration Fees - 1997 Meeting & Cocktail 

Party & Coffee Break Receipts 

Total Receipts October 28, 1996 to October 27, 1997 

$ 13,970.25 
1,118.73 

24.400.00 

Total Funds Available October 28, 1996 to October 27, 1997 

Disbursements October 28, 1996 to October 27, 1997 

1996 Meeting Expenses (IncI. Cocktail Party) 
Misc. Expenses Incl. Postage, Stationery, etc. 
1996 Proceedings 
1997 Meeting Preliminary Expense 
Directors' Meetings 

$ 19,135.05 
692.27 

7,000.00 
1,364.39 
1.068.33 

Total Disbursements October 28, 1996 to October 27, 1997 

Cash Balance October 27, 1997 

Meeting Attendance 158 

Respectfully submitted, 

Paul J. Prosser, Jr. 
Secretary\ Treasurer 

128 

$ 47,208.58 

39.488.98 

$ 86,697.56 

29.260.04 

$ 57,437.52 




