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Agricultural Retailers Association: Security 
Vulnerability Assessment Workshop

Asmark Security Vulnerability 
Assessment (ASVA)

• Web based model

• Ranks, weighs factors specific to a retail facility

• Allows the retailer to answer questions online

• Final report, with recommended countermeasures

• Utilization of layers of protection

• Ways to improve site security in an incremental  
fashion

• More informed decisions

• Effective implementation
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Agribusiness Security Working Group

The Security Vulnerability Assessment (SVA) is 
sponsored by the Agricultural Retailers Association 
in cooperation with CropLife America and The 
Fertilizer Institute working together on behalf of 
industry as the Agribusiness Security Working 
Group.

Milestones

• Aug 2002 Development began

• Jan 2003 Development completed and announced

• Feb 2003 Received Association Institute for Chemical 
Engineering (AIChE)Center for Chemical 
Process Safety Certification

• Mar 2003 Asmark donated 
license to Agricultural 
Retailers Association

• Apr 2003 Began Promotions
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Milestones

• July 2003 Number of SVA’s reaches 1,000

• Sept 2003 Number of SVA’s exceeds 2,000

• State Associations 18 of 21

• National Retail Groups 8 of 9

Goal :  To exceed 3,000 locations by December 2003

How It Works
• Retailers nationwide contact their State Association 
to register

• The State Association:

• registers each location

• assigns a login 

• forwards instructions

• Retailers logon to Agricultural Retailers 
Association’s website to perform SVA and provide 
answers to 85 questions

•Retailers receive the final report upon submission
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Registration of Sites

General guidelines

• Each physical location must register
• One original SVA report per site
• Login & password valid for one submission
• Price determined at time of registration
• States provide customer service
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Understanding the Questions

• Read the entire question
• Read all choices for each answer
• Must understand the question
• Answer honestly
• Answer accurately
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Department of Transportation
Hazardous Material Transportation 

Regulations

The last 10 questions of the survey meet 
the requirements of the DOT rule 

published March 25, 2003.



11

Risk

Tier 1 High Score 13-16
Tier 2 Medium Score 9-12
Tier 3 Low Score 5-8
Tier 4 Slight Score 0-4
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Establishing the Right Price

The price the member pays is determined when the registration 
is made by answering the membership questions.  Example 

shown:

Not a member of any of the above$312.50
State Assoc. OR ARA,CLA or TFI$162.50

State Assoc. AND ARA,CLA or TFI$87.50
Holds Current Membership with:Price
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Statistics

Risk Index

• Slight 1%

• Low 36%

• Medium 61%

• High 2%

Vulnerability Index

• Low 71%

• Medium 29%

• High 0%

Helps in site 
prioritization,products 

handled,location & people 
in area

Identifies and quantifies 
security vulnerabilities

Inventory Percentages 
• Ammonium Nitrate 37%

• Anhydrous Ammonia 48%

• Aqua Ammonia 10%

• Urea 63%

• Diesel Fuel 65%

• Gasoline 60%

• Nitric Acid 1%

• Propane 51%

• Inhalation Hazard Pesticides 38%

• Class 1 Poisons 80%

• Class 1-9 Hazardous Materials 91%


