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Brazil – Grain Production (mmt)

Source: CONAB, ANDA, Forecast Agroconsult.
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Soybeans/Brazil – Supply and Demand

Source: CONAB, Forecast Agroconsult.
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Soybeans/Brazil – Production Costs

Source: Agroconsult
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Soybeans/Brazil – Profitability

Source: Agroconsult
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Corn 1st Crop/Brazil – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Corn 1st Crop/Brazil – Production Costs

Source: Agroconsult
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Corn 2nd Crop/Brazil – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Source: DNIT, PAC, VALE, ALL, Ministério dos Transportes. Elaborated by Agroconsult
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Current Logistics
Highway
(Sorriso-Santos = R$ 250/t)

Ex. Rate - R$ 2,26/USD
CBOT (dec) – USD 4,2/bu
Yield – 100sc/ha (6 t/ha)
Costs – R$ 1.173/ha

Future Logistics
Highway
(Sorriso-Miritituba = R$ 120/t)
+
Waterway
(Miritituba-Vila do Conde = R$ 80/t)
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Corn Crop/Brazil – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Sugarcane Crop/Brazil – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Cotton Crop/Brazil – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Cotton Crop/Brazil – Production Costs

Source: Agroconsult
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Cotton Crop/Brazil – Profitability

Source: Agroconsult

Mato Grosso (R$/ha)

Bahia (R$/ha)

576

1.592 1.512

392

1.987

3.291

2.092

1.068

2.638

2.087

378

1.382 1.293

162

1.774

3.067

1.863

836

2.395

1.830



15,2 16,3 16,4 16,0 18,6 18,3 17,6 19,4 19,7 19,6

2,7 3,0 2,8

2,0

2,9 2,7
2,3 2,5 2,7 2,8

0,00

0,50

1,00

1,50

2,00

2,50

3,00

3,50

5

10

15

20

25

30

m
i h
a 
/ t
on

/h
a

Planted Area

Yields

41

49 46

32

55
49

40

49
54 54

33 35 36
33

36
39 38 35

40 40

7 10
14

6

13
9 7 8 10 12

0

10

20

30

40

50

60
m
m
t 

Production

Consumption

Exports

Soybeans/Argentina – Supply and Demand

Source: USDA, Forecast Agroconsult.
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Outlook for the Fertilizer Market in South 
America: 2013-2014



Fertilizer Consumption in SA: a Snapshot (2012)

Nitrogen

Consumption 
(Mt nutrient)

Nutrient % World Main 
Countries

16.77 9.4%

5.62 5.2% 1. Brazil (60%)
2. Argentina (15%)

Phosphate 5.59 13.5% 1. Brazil (77%)
2. Argentina (13%)

Potash 5.56 19.2% 1. Brazil (86%)
2. Colombia (5%)

NPK 1. Brazil (74%)
2. Argentina (10%)

Source: Agroconsult and IFA
Note: South America data includes Argentina. Brazil. Chile. Colombia. Ecuador. Peru. Uruguay. Venezuela and 
Others Latin American & Caribbean Countries as defined by IFA.



Fertilizer Production in SA: a Snapshot (2012)

Source: Agroconsult and IFA
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Fertilizer Production in SA: a Snapshot (2012)

Source: Agroconsult and IFA
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Brazil ‐ Fertilizer Consumption: Product & Nutrient

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

Fertilizer Consumption 2009-2014 (Mt) Nutrient Consumption 2009-2014 (Mt)
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Nutrient Consumption

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

Consumption by Nutrient 2009-2014 (Mt)
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Growth Rates:
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Brazil – Fertilizer Consumption by Region – Mt

Source: Agroconsult

MT 5.6 
(18.5%)

MG 3.5 
(11.6%)

SP  4.1 
(13.6%)

PR 3.5 
(11.6%)

RS+SC 4.4
(14.6%)

BA 1.8 
(6%)

GO 2.7 
(9%)

MS 1.5 
(5%)

Total Consumption 2013:
30.2 Mt

MT 5.8 
(18.8%)

MG 3.7 
(12%)

SP  4.0 
(13%)

PR  3.8 
(12.3%)

BA 1.8 
(5.8%)

GO 2.8 
(9.1%)

MS 1.5 
(4.8%)

Total Consumption 2014:
30.9 Mt

MAPITO 1.4
(4.6%)

RS +SC 4.3
(14%)

MAPITO 1.4
(4.5%)

Region ∆ 13/14 (Mt) CAGR 13/14
MT 0.3 5.1%
PR 0.3 7.2%
MG 0.1 4.2%
GO 0.1 1.9%
BA 0.0 0.4%
MAPITO 0.0 ‐0.5%
SP 0.0 ‐0,8%
RS/SC ‐0.1 ‐1.4%
Others 0.0 1.3%
Total 0.7 2.3%



Brazil – Fertilizer Consumption by Crop – Mt

Source: Agroconsult

Nutrient Consumption by Crop 2013-2014 (Mt)
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4.5

2.5 2.7
1.7 1.4 0.7 0.7 0.7

4.1

2013 2014

Crop ∆ 13/14 (Kt) CAGR 13/14
Corn (Winter) 353 14.8%
Soybean 193 1.6%
Coffee 143 9.1%
Wheat 50 7.9%
Cotton 50 3.8%
Beans 37 5.6%
Rice 3 0.5%
Sugarcane ‐33 ‐0,7%
Corn ‐116 ‐4.5%
Others 7 0.2%
Total 687 2.3%



Urea: Demand

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

Urea Demand 2009-2014 (Mt)

CAGR 09/12:

∆ 13/12:

∆ 14/13:

10.0%

1.5%

2.7%

2.80

3.46
3.74 3.73 3.78 3.89

2009 2010 2011 2012 2013* 2014*



MAP/DAP: Demand

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

MAP Demand 2009-2014 (Mt) DAP Demand 2009-2014 (Mt)

CAGR 09/12:

∆ 13/12:

∆ 14/13:

10.3%

9.7%

2.3%

CAGR 09/12:

∆ 13/12:

∆ 14/13:

15.3%

-11.1%

1.1%

2.2 2.4
2.7

3.0
3.3 3.4

2009 2010 2011 2012 2013* 2014*

0.41
0.36

0.43

0.63
0.53 0.57

2009 2010 2011 2012 2013* 2014*



TSP/SSP: Demand

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

TSP Demand 2009-2014 (Mt) SSP Demand 2009-2014 (Mt)

CAGR 09/12:

∆ 13/12:

∆ 14/13:

1.5%

9.3%

2.3%

CAGR 09/12:

∆ 13/12:

∆ 14/13:

5.0%

8.9%

1.3%

1.8
1.6

1.8 1.9
2.1 2.1

2009 2010 2011 2012 2013* 2014*

5.0
5.5 5.7 5.8

6.3 6.4

2009 2010 2011 2012 2013* 2014*



MOP: Demand

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.

MOP Demand 2009-2014 (Mt)

CAGR 09/12:

∆ 13/12:

∆ 14/13:

14.2%

6.6%

2.2%

5.24
6.37

7.30 7.81 8.32 8.50

2009 2010 2011 2012 2013* 2014*



Brazil: Supply & Demand Balance

Source: ANDA. (*) 2013 and 2014 estimated by Agroconsult.
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South and Southeast:
17.0 MT

87%

North. Northeast and 
Center-West:
2.5 MMT

13%

Itaqui (6.3%)

Santos (17%)

Imbituba &
São Francisco do Sul (3%)

Vitória (8%)

Santarém (0%)

Itacoatiara 
(0.4%)

Aratu (3.4%)

Rio Grande &
Porto Alegre (17.6%)

Paranaguá (42%)

Consuming Region
Ports

Source: ANDA. Elaborated by Agroconsult

2012

South and Southeast:
15.86 MMT

54%

North. Northeast and 
Center-West:
13.68 MMT

46%
Recife &
Maceió (2.7%)

Logistics – Fertilizer Imports by Port



Main Fertilizer Investments in South America

Source: IFA and ANDA.

Country Product Capacity (Mt) Start‐up
Argentina Urea 0.8 2016
Bolívia Urea 0.7 2016
Venezuela Urea 0.7 N.D
Brazil (Três Lagoas) Urea 1.2 2014
Brazil (Linhares) Urea 0.7 N.D

Country Product Capacity (Mt) Start‐up
Brazil (Arraias‐TO) SSP 1.0 2013/2017
Brazil (St. Araguaia‐PA) SSP, MAP, STP 0.8 2016/2017
Brazil (Patrocínio‐MG) SSP, MAP, STP 1.2 N.D
Brazil (Patrocínio‐MG) TSP 0.35 2016
Brazil(Catalão‐GO) N.D 1.9 2017
Venezuela NPK/DAP ~ 0.3 N.D

Country Product Capacity (Mt) Start‐up
Brazil MOP 1.2 2015

Nitrogen

Phosphate

Potash

Urea:
4.1 Mt

Total:
5.6 Mt

Capacity Developments (Mt of product)



Brazil: New Investment Results

Source: Agroconsult. ANDA – 3º Congresso de Fertilizantes. 2013.
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Brazilian Production by 2018 - (Mt 
nutrient)
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